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CARLETON HEIGHTS AND AREA RESIDENTS’ ASSOCIATION (CHARA)
2024 Annual General Meeting Minutes 
6:45 p.m., Tuesday, October 8th, 2024
Zoom meeting (For an invitation e-mail: info@ourchara.ca) 

1. Call to Order. Elizabeth Anderson called the meeting to order at 6:48 pm.

2. Establish Quorum.

Directors: Elizabeth Anderson, Tim Patterson, Lorraine Neville, Peter Organ, Elizabeth Costello, Yanick Charles, Rebecca Lee. Regrets: Bianca Staltari Vodden 
Community Members: Elaine Vininsky, Dave Pinet, Dave Coyle, Yvele Paquette, Serge Drouin, Liz Cooke 
From the Councillor’s office: Riley Brockington and Adele Stubbert, Councillor’s Assistant-River Ward

3. Approve Agenda. Lorraine Neville moved to approve the agenda. Peter Organ seconded. Motion carried. 

4. Approve of September 26th, 2023 AGM Minutes (https://ourchara.ca/minutes/) Lorraine moved to approve the September 26th minutes as amended. Peter Organ seconded the motion. Motion carried. 

5. Introduction of Current CHARA Board Members

President (Acting): 		Lorraine Neville
Vice President: 			Elizabeth Anderson
Treasurer: 			Peter Organ
Secretary: 			Vacant 
Director at large:		Yanick Charles, interim email
Tim Patterson
Elizabeth Costello, Residential & Municipal Affairs, interim web/minutes
Rebecca Lee
Resigned in 2024:		Patrick Diotte 
Bianca Staltari Vodden, interim social media 

Our condolences. Michael Mack passed away after a short illness in July. A past president of CHARA, a Board member since 2014 and our steadfast Rink Operations lead, Mike really supported this community with all his heart and soul, particularly for the community rink, season after season. His work laid the foundation for many long-lasting memories of many families across Carleton Heights. Mike will be sadly missed by us all.

6. a) Presentation of 2024 Financial Statements (Mar 31, 2024) (E. Costello).

For the fiscal year ending March 31, 2024, the Financial Statements indicate Total Assets (financial and non-financial assets) of $27,892.80 and Total Liabilities of $12,749.70, leaving an accumulated surplus of $15,143.10. The revenues for the year reached $11,639.47, primarily due to the city grant of $5,325 for running the outdoor rink and resident donations. CHARA expenses included $5000 for outdoor rink supervision and maintenance, general office, memberships, website hosting, insurance, community events and legal services, totalling 12,749.70, leaving a deficit of $1,110.23. 
E. Costello moved that the Financial Statements as of March 31, 2024, be approved as presented by the Board. Lorraine Neville seconded the motion. Motion carried.
6. b) Update on CHARA Financial Position (P. Organ)

Peter Organ provided an update on CHARA’s financial position from April 1, 2024. As of October 8, 2024, the CHARA bank balance is $14,200.00. This summer, the Community BBQ ran slightly over budget with $3,600.00 of expenses against projections of $3,100.00 (+$500.00). The association has funds to continue as an organization for a few years without revenue (in particular, if the Rink Operations Agreement is not fulfilled).

7. President’s Remarks (E. Anderson)

· Our condolences on the passing of our dedicated Board member, Mike Mack.

· Our community endeavours last year include:

· The Carleton Heights Community Rink 
Mike Mack led this effort and contributed countless hours year after year. We are all very happy with the rink for the season last year. I like to think we had the best rink ever last year. We don’t have an operator to continue. Volunteers are needed to supervise and maintain the ice (e.g. build ice, maintain surface, supervise skaters) for the rink to open this season. Terry Barber is a local volunteer who can support the efforts but cannot lead the Rink operations.

The Rink Operations Agreement ensures that CHARA is eligible for the City of Ottawa Community Partners’ Insurance Program (CPIP). The CPIP Commercial General Liability (CGL) insurance supports the BBQ. We want to keep the Rink going if we can (or we may have to source alternative insurance for the BBQ in future). 

· The CHARA BBQ
The 2023 BBQ was highly successful after a hiatus for a few years through the Covid-19 lockdown. The 2023 BBQ had about 200 attendees; at the 2024 BBQ, we more than doubled attendees with 450 attendees this year. It was quite successful with entertainment, stands to find out about community organizations and services and lots of fun activities—big thanks to all the Board members who promoted the event on social media and in our neighbourhoods. Bianca, Peter, Lorraine, Rebecca, and Yanick created signs and posted them prominently to promote the event. We are hoping to continue BBQ again next year. 

· CHARA support for residents in our community.  
Peter Organ is a key linchpin and liaison with Deborah Dynes, the Tomlison Boys and Girls Club, and other community-based organizations. Peter helped organize support for local Food Banks, soliciting, liaising and organizing pick-ups and drop-offs of food from local markets. 

Lorraine shared that Carleton Square is holding a local neighbourhood collection on Oct 20th. The community is welcome to donate.

· Activities with Residential & Municipal Affairs will be covered later in the agenda. 

· Without a full slate of Directors, there is less that we can accomplish.



8. Nomination for CHARA Directors/Election. (L. Neville)

Five (5) CHARA Director positions are vacant (2-year term). 

Lorraine Neville called for nominations (3x) and then moved to close nominations with the nominees below. Elizabeth Anderson seconded. Motion carried.
· Rebecca Lee
· Dave Pinet 
· Elizabeth Anderson 
· Tim Patterson
· Elaine Vininsky

Lorraine Neville moved to acclaim the CHARA Directors and proceed to introductions. Yanick seconded. Motion carried. The nominees were acclaimed.

Introductions:
· Rebecca Lee – Rebecca has been involved in CHARA for a few years and is particularly interested in the environmental aspects of our neighbourhoods. Rebecca was instrumental to new trees planted in the neighbourhood (e.g., new Lexington Park trees). Her interests include better understanding what our neighbourhoods need in the face of disaster and what other communities are doing across the country. 

· Dave Pinet – Dave moved from Barrhaven to Carleton Heights on Apeldoorn with a young family with a 2-year-old and a 5-year-old at home. In his past life, Dave worked in the Parliamentary Budget Office and tech with experience at IBM, SAP, and many large companies across Canada. His expertise crosses business, finance and supply chain logistics. He plans to find out more about CHARA portfolios and what we are before declaring an interest in a specific portfolio

· Tim Patterson – Tim has lived in the neighbourhood with his wife (Elizabeth Anderson) and family since 1993. Tim enjoys living in the neighbourhood and wants to maintain the character of the neighbourhood as it grows and changes. Tim is an accomplished environmental geoscientist and an internationally recognized professor at Carleton University. The team at his Carleton U Patterson Lab works on environmental trends, cycles of extreme weather, drivers of these events, where we have been, and with these patterns, where we are going in future.

· Elizabeth Anderson –Elizabeth joined the CHARA Board in 2018 and has been Vice President or President throughout her tenure. As a former business system analyst and as an environmental scientist, Elizabeth is very interested in the Carleton Heights community and wants to learn more about it, including higher-density housing, social housing and social needs. Elizabeth wants to introduce more library services (e.g., drop boxes) and more that can be done through the Carleton Heights Community Centre (e.g. lockers and story hours, etc.). 

· Elaine Vininsky – Elaine has lived in Courtland Park since 1988. Elaine is currently retired and has a background in agriculture. She predominantly worked as a writer/editor. Elaine is interested in development and construction. Her pet peeve is speeders in their speeding cars. 

The Board will elect the President, Vice President and Secretary at the next meeting. Committee appointments will be based on the Directors’ interests and the community's needs. 
9. Update on Residential & Municipal Affairs (E. Costello)
Highlights of CHARA Residential & Municipal Affairs activities over the past year are shown below.  
 
Meetings with industry 
· Theberge Homes 
· Ethos Infill & Developments Inc.
· RJR Architect 
· Kristi Ross/ Aird & Berlis LLP

Engagement with Councillors & City of Ottawa staff  
· Councillor Brockington
· Councillor Devine
· Planners including Craig Hamilton, Siobhan Kelly, Kelly Livingstone, and Stream Shen, among others
· Charmaine Forgie, Manager, Planning Real Estate & Economic Development 
· Dan Brazeau, Design and Construction, Infrastructure and Water Services 
· Eric Tousignant, Senior Water Engineer, Infrastructure and Water Services
· Nancy Young, Planning Forester, Natural Systems and Rural Affairs
· Building Permit Records

Increased engagement with the community  
· Hosted a Legal & Regulatory Review presentation with lawyer Kristi Ross to understand how the City interprets and implements the Official Plan, the Carleton Heights Secondary Plan and the Zoning Bylaws. 
· As an outcome, a legal letter was sent to the City challenging their interpretation of the minimum parking required for specific development. 
· Legal letter/issue was escalated to City Manager Wendy Stephanson and Senior Legal Counsel Tim Marc
· Group online meetings, small group meetings and email correspondence supported CHARA's response to development in our area. 

Planning & Housing Committee engagement and presentations
· 780 Baseline Road
· 222 Baseline Road 
· Fisher Heights & Area Community Association 
· Courtland Place Residents Group
· City View Community Association

Committee of Adjustment engagement and presentations 
· 157/155/153 Sanford Ave 
· 154 Sanford Ave (appealed)
· (did not attend) 619 Kochar Drive (single dwellings, added trees, neighbours support)
· (did not attend) 1592-1594-1596-1598 Prince of Wales (on a minor corridor: subdivide into four parcels of land with reduced areas, widths and rear yard setbacks for four two-storey detached dwellings). 

Ontario Land Tribunal
· 154 Sanford Ave - Committee of Adjustment presentation included in documents for the appeal
· Elizabeth Anderson also made a personal appeal at the Ontario Land Tribunal



City of Ottawa Consultations and Surveys 
· Baseline Rapid Transit Corridor 
· Comprehensive Zoning Bylaw Review (3) 
· Garbage, Wildlife, Rats & Rodents, Park, Infrastructure Management surveys and comments  
 
Infrastructure updates and engagement
· Final Courtland Park Drainage Study with clarity on its implementation based on a detailed design study.
· Prince of Wales sidewalk renewal from Normandy Crescent (South) to Normandy Crescent (North). 
· Morley and Wilshire Ave maintenance.
· Telecommunications infrastructure and repair 
· Watermain replacement on Prince of Wales from Green Valley Crescent to Peridot Private (fall of 2024). 

As a result of the R&M Affairs Committee efforts and based on resident input, CHARA was able to influence incremental change for the greater good of the community. Thank you.

10. Councillor Riley Brockington Presentation.

Councillor Brockington thanked the Board for their active engagement in the community. He recognized how passionate we are about our community and, as volunteers, how much CHARA has accomplished. He shared, “I need you. I need to work with you. We work well together. Thank you for your service to the community.” 

Summary involvement over the year and flag what is on the horizon for the next few years includes:

· Development at 780 Baseline Road had significant engagement. The development consists of 3 large towers approved. Councillor Brockington is already meeting with Councillor Devine, the developer and City staff to outline a plan to mitigate the impact of construction on the local community. 

· Water and infrastructure renewal commitments with the Courtland Park Drainage Study results. 

· Survey on traffic calming on Apeldoorn and Arnam streets. Snapshot of the speedbumps proposed.  
 
· Fisher and Meadowlands Avenue water review underway. 

· Zoning By-law Review with the new Official Plan explores how to amend the bylaws to facilitate growth. Every neighbourhood will be impacted. Expect Committee and Council endorsement in 12-13 months.  

· A new speed camera has been placed in front of Carleton Heights School. It’s a school zone where speed needs to be slowed. The Councillor strongly endorsed this. 

· Speed limits have been reduced on several routes in Carleton Heights, and flex sticks have returned to slow traffic. 

· Parking has increased at Moffat Farm Park. Local community members are requesting City staff review. The Councillor is considering seasonal “no parking” with signage to improve sight lines and traffic flows. 

· The 2023 OC Transpo Bus route review will significantly impact River Ward. A new Bus#111 service will be on Prince of Wales Drive. 

· Throughout the year, the Councillor worked with many groups across Carleton Heights of all faiths, backgrounds and interests. 

· In 2025, the O-Train Line 2 (the Trillium Line) will open, and bus routes will change. 

· The old schoolhouse owned by the Hellenic Centre is a site under review for significant development.  The site is under the planning and research phase regarding what it would take to develop it. 

· Petro Canada is marketing their property across the street but is having difficulty with the sale. 

· The design process for water infrastructure and systems at the north end of Courtland Park will begin. 

· Expect traffic calming near parks, on Prince of Wales Dr., and Borden Side Road. Speeds on Prince of Wales are a significant issue.

· The Transportation Master Plan will go to the City Council for approval next year. The Baseline Rapid Transit is a municipal priority, but the March Road Rapid Corridor may receive federal funding first. 

· The McGregor Easson Public School has been closed since 2010. The province has not released the site for development or sale, and the school has been empty. The Councillor will continue to advocate for the use of the site, perhaps consolidating St. Augustine and St. Rita schools. Perhaps after the next election, the province will lift the moratorium on developing or selling this case or all school sites.

· The Carleton Heights Community Centre is underutilized and needs to be more business-oriented in its programming and gather more feedback from residents on the services it offers the community. The Councillor hopes to work with management to be more modern. CHARA may have an opportunity here. 

· The rehabilitation of the tennis courts at Carleton Heights Park will be completed in 2024-25. The Carleton Heights Curling Club was not initially consulted, delaying the renewal work. 

· The Councillor will continue to monitor OC Transpo bus services; route #111 has consistently had poor reliability. I will continue to investigate the root causes contributing to the lack of reliable service here.  

Questions and Answers
Q – How is the Hellenic Centre managing these properties with their financial debt? 
A – The Hellenic Centre owns multiple properties, and the organization is interested in developing land, likely an apartment building. They are kicking tires on what this will look like. My role doesn’t review their financials. However, the lockdown with Covid-19 did them no favours.

Q – Can you share more about the limited participation at the Carleton Heights Community Centre (CHCC)?
A – The temporary closure of the Heron Road Community Centre has been our gain. The Carleton Heights Community Centre has been busy and full. I want to see this continue when the Heron Rd CC reopens with more outreach to residents and programs that interest them. Current programming is limited.

Q – I agree that the CHCC is underutilized and has poor-quality classes. Is there any outreach or oversight? 
A – Regarding the quality and variety of programs, please speak to the CHCC director/coordinator. The City does not survey people after taking a program. There are several opportunities here. 
Q – What is the timeline for completing the Tennis Court rehabilitation? How will its use be organized? How will the Tennis Court be maintained?
A – The Tennis Court should have been completed this year and will be a priority in the spring. The use will be based on a First Come, First Serve basis. There could be programming for teens or adults. The new courts will have Pickle Ball court lines, too. The City is challenged to maintain courts; maintenance is difficult. 

Q – As soon as the lights go down, the Baseline Corridor becomes Monte Carlo, and there is no enforcement after dark. How can we limit speeds along this corridor, particularly after dark? 
A – We need to work on this together. Two weeks ago, I met with the Neighbourhood Response Teams (which includes a Traffic Enforcement Officer - TEO) regarding their lack of engagement on priorities and how they deploy and monitor their resources. How is the TEO deployed? No priorities, no data, premise boots on the ground build relationships, but these do not exist. A letter from the association is powerful. Darin Joseph is the community police officer. Speeding is an issue here, as is Queensway (OPP, not OPS) and the Airport Parkway.  

Q – At the Planning and Housing Committee, the height of the 3rd tower at 780 Baseline was not finalized (e.g., the issue with shadowing on research lands of the Central Experimental Farm). There was a Working Group with the developer, City planning staff and Agriculture Canada to work on this together. What is the status of the height, and what is the progress of the Working Group?
A – There is no update, and there is a concern about shadowing on the CEF research lands. I have been working with Councillor Devine to mitigate the impacts of the construction. I initiated this Working Group. Tomorrow at PHC, I will raise the questions and share the response. 

Q – Has the landscaping been done for the rink? We did have a promise made in writing from Matt Hynde that this would be done.
A – Yes, I will follow up. 

Q – I am interested in the CHCC and, with changing demographics, how to evolve programming. Regarding the development of the new Civic Hospital, I have questions about how the project is planned for safety with increased traffic and speed. 
A – There is a list of public studies for the hospital site. These include all the analysis, the review of residential streets, and the Carling to Bronson bus corridor buses (soon include a bikes-only lane).  

Q – With the new development, hospital trucks and ambulances are projected to use an entrance on Prince of Wales Drive. Are there plans to widen (e.g., use part of the Farm and public lands) or upgrade Prince of Wales Drive to accommodate this traffic?
A – The main entrance for ambulances will be on Maple Drive. There will also be an entrance on Prince of Wales. There is no plan to upgrade Prince of Wales. This is not in the Transportation Master Plan. I am more concerned with Fisher being widened near Clarington and Prince of Wales South, where two lanes are reduced to one. 

Q – There are a lot of traffic assessments; are they obliged to assess the cumulative impact? With all the development of 780 Baseline Road and the BRT, the area could be a total mayhem. 
A – Projects approved but not yet built are part of the equation and are part of the factor of the net increase in traffic flow on neighbouring streets. The analysis is technical but detailed. More is done when they are in the construction phase with a construction mitigation meeting to ensure safety and efficiency. With funding, the construction of the BRT is expected to take 4-5 years in total. Phase 1 at Greenback and Baseline has started now (e.g., expropriating private land and improving the intersection in anticipation of Phases 2 and 3).

Q – On rats and rodents, every time we dig up their habitat, we have rats and rodents emerge. In Carleton Square, we are considered private property, and we have spent $80,000 cumulatively for rat mitigation and no resolution. With planned construction in Courtland Park, on Fisher Avenue, Prince of Wales, Meadowlands, and Baseline Rd, we will have a rat problem. Sending postcards is not the answer. We pay taxes, and there is little help; for 15 years, we have paid for this. Cats help, but they can also cause problems.
A – A fellow Councillor is looking into birth control for rats. Before construction at Apeldoorn and Arnam, the City included prospective baiting. There are limited solutions to mitigate these problems.

Q – On rat patrol, is the City looking at Alberta and what they do? They have no rats. 
Q – With intensification, there is more garbage (improperly binned). Garbage makes it worse. 
A – There is a City-wide Rat Mitigation Working Group with eight different departments working to formulate a plan. It is going to get worse, not better. 

Other: 
· I have the snowblower, and I would like it out of my garage. 

· Shout out to the “Shouldice” market for food donations such as strawberries, corn, yellow beans and more. 

11. Other Business: CHARA Regulation 1. Apolitical 

Outstanding motion for CHARA By-laws (February 23, 2024) by email: 

Lorraine put forward a motion to revise the By-laws, including CHARA Regulation 1. Apolitical “That CHARA is an apolitical body and shall not promote or oppose the candidacy of a person for elected office or promote or oppose a question on a Federal or Provincial or Municipal ballot."

Elizabeth Anderson seconded. Motion carried.  

The regulation will be in effect as presented, and the By-laws will be amended accordingly. 

12. The next meeting will be on Oct 29, 2024, at 6:30 p.m. 

Adjournment. Elizabeth Anderson moved to adjourn the meeting. Lorraine Neville seconded the motion. Motion Carried. The meeting adjourned at 8:35 p.m.
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